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STRATEGIC FOCUS AREA 1 - QUARTER 4 - 2017/2018

STRATEGIC FOCUS AREA 1:

GOAL STATEMENT

STRATEGIC QUTCOME

STRATEGIC |

ADJUBICATIVE EXCELLENCE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

CURRENKT BUDGET RAvlGTE00 R 0 155 043,00 H 8 150 830.00 R A £34 782.00

ACTUAL EXPENDITURE M S AT3 4my, T4 R 8480 G0 80 R & 03 099 55 R T 061 518 8d

TO ENSURE EFFECTIVE AND EFFICENT ADJUDICATION ON MATTERS BROUGHT BEFORE THE TRIBUNAL

PERFORMANCE TARGET TARGET

YEAR TO DATE

R 77 2521 1)0.00

H 70 04 KB4 i

REASON FOR DEVIATIONS

Tha budget la based or: an astimate of the volume of cases and
varlancoa will o¢cur o3 wa cannol predict voluma

TEGIC CAJE. TARGEY PERFCRMANCE PERFORMANCE PERFDRMARCE ANNUAL PERFORMANCE
R FUL A ouTCOME vﬂhﬂﬂﬂhﬁm ANNUAL TARGET PRIOR YEAR ANNUAL PERFORMANCE i I EXPLANATIONS FOR DEVIATIONS
| . ar | Qa YEAR TQ DATE
Target nat met for quarier and yoar 1o date.
% of lge magers ko be set The tasgsl ls nat set at 100% #3 setdown b dependent on the avalabiity of
down for the beginning of & the parties and we axpact soma instances where parties may nol find the
hearing or a pre-hearing within { % % o 7% dates given by tha Tribunal suitable.
10 business days of the fing of In this pasticular period the delays wers due Lo the tha margers thal were
|tha marger refersl sefeired lata in Decamber and which could only be heard in mid Janusry as
Matters brought befors the masi parties and their were nat avalabk
CABE MANAGEMENT Hearings are sot down witin
EFFICIENCY Trlimad rm a1 | ima trammen
% of inlermadiate and smal Targel excoeded for quariar by 24% and nol met for year to date,
marger conalierationy i be set The Larged is not sef a1 100% as peldown ks dependent on the avaiabliy of
Senn ot the baginning of & 75% ey +00% % the parlios and we expoect soma instances whers parlies may nol find the:
esiring or & pre-haaring within daiss givan by tha Tnbunal stable.
10 businase days of the Filng of ingeneral i targets are nol met i & bechinke parties dra hol avadabie on
request for conalderation the dates the Tribunal hay indicated.
Tarpet sxcoeded by 5 % lor the quarter snd year
% of larpe merger ondars avad The largel ia not set 81 100% as we have to sliow soms leeway (o delays
partion within 10 usiness L. WO il e in imsuing of crders In complex matiers that requine mane tma o
ys of mst hearing date congideration,
Target for tha quarier exceaded by 30 % and targed for the yesr ssceaded
L by 21%
“!Hp!hnv“.:bm 20 Tha targel is not et sl 103% &g we have 1o sllow some lewway lor deleys
buskss.days of order being Mrn TE. T 10 e i1 Bauing of reasons in comples matiers thal requira more tima for
‘wilhin consideration.
Uiﬂs‘}.-.ﬂ&luﬁo-lﬁhs”&lﬁdn‘ﬂiu-?
mergens have conmj delberaia on
TwEous msuma of | &i—.ioi.!i.:ﬁﬂﬁu.? |Espadtious conchmion of
JUDGEMENTS matiers
adoprad time frames % of iermiadinto and smad Target met for Ihe quarter and cxcosded by 5%
merger conaideration orders The target is nol set al 100% a3 we have 1o allow some leawsy for delays
issued 1o partios within 10 =y TS 1o0% Nt 1 In issuing of ardars in complax matiers that raquing mons lima o
busineas ciays of last Pesting porwideration.
date During the period under rnview we have axcseded our target as the
margers hava been less compiles Lo deliberuia on
% of intermadiate and small
merger conalderation reasora
issuod ko partiea within 20 [ -1 0,00% No ressons issued No roasons susd No reasons lssued tharelors targel cannot be messured
businasa days of order being
ko]




STRATEGIC FOCUS AREA 1 ADJUDICATIVE EXCELLENCE

CURRENT BUDGET
ACTUAL EXPENDITURE

GOAL STATEMENT

STRATEGIC OUTCOME

CUARTER * QUARTER 2 QUARTER 1

R IT B5Y 1900 R & 138 01e.00 R 8 155 841 00 R a 10 83800

Gl L Y TR H5ETEL401TE R @ 486 564 60 R @ pdg o0 55

TO ENSURE EFFECTIVE AND EFFICENT ADJUDICATION ON MATTERS BROUGHT BEFORE THE TRIBLINAL,

QUARTER 4

R 8 808 13260

R 7 OA] 51084

YEAR 70 DATE

R 27853 129.00

28 S8 S84 O

REASON FOR DEVIATIONS

The budgat I3 based on an gatimate of the volume of cases and
varlances will eccur os wo cannot prodict voluma

— I -
STRATEGIC STRATEGIC OBJECTIVE TARGLT PERFORMAKCE TARGET PERFURMANCE TARGET PERFORMANCE FERFORMARTE
GBJECTIVE STATEMENT PR!CR YEAR ANMUAL PERFCRMANCE k _
a4
A - 100 business days No reesons lesusd % No reasons bed Targel nol met for tha quariar as Mamt-ers wore SEUn oN other matters.
Restons. for prohibited practics B - 125 businass days BTN 0% 100 Targel mel for the quarter and yasr 1o daly
[cases issusd 1o parties in
socordance with the dalivery
[tUmeframaes par calegany: A8 of
[+
€+ 150 bissiness daya 0% Mo P ' Na " Zoi!{aﬁtﬂhﬂh_ﬂu”"niﬁsg?i
TIMEOUS i35G O | | Impravement inthe lauingel | oo L o
JUDGEMENTS Jusgemantsidecisions in Hine with ek
adopiad time frames
Target not met lor the quarier and yead to data.
7 out ol 12 orders woro issued late dua to thesa reasons - some matters
_“lﬂniﬂn“.ﬁuﬁuﬂal were highty complen and irsversed new procedural groud, U regquiring a
bushess days of last hasring Lo 1% L B large smount of Uma (o wile. Other cases volved dificull isues of ks
data e and [act s the dratting of reasons was hersdore not sirmightforward.
2 maners exceedad the tumamund time by 15 deya o iess, 5 axceedad i
by betwoen 50 and 70 days
- S
% of ordary for consent ordars
and setlement agreemaenia Target not met for tha quarter and yesr to date.
losuad 1o partias within 10 L0 100 2% [ 5,1 BN t oul of 6 orders waa issued laia a3 the matier was qude complex snd the
businoss days of tast hasring order and ressons for decision wers bsued simultansoutly
dsto
il - —— — =
1% of interim reficl rensons
issund to partisa within 20
businees days of Mgt heating R 0,20% No s lsved No reasons issued Ho resncna lssusd thansom taiget cawol be messured
date
N waa sstablished (hal updates wers poasibie and &y §
rosull no fonsiblity study was wedetaken, We are cMS
desmad io ba sustainable
PR . " o cuTently lesting the finat update and wilthenbe na ||| A
CMS deamad o ba S yof CMS | pesition to cietertming what entncemant s requred and Not measursd of repofted on vadaiai_ﬁ Targel met for year te dats (annus] target)
ean he implemented This langel wil therelore be Vinistratoe
m:_._.q-..o.s _.On-nh_ Besping, Improved mansgement remaved of revised in 2017/2018
|_[eFrecTive pusiess | PRrEe .ia!.o.! .su_....-.s_._u_.a: information ko inform
APPLICATIONS .._.“...-J_u. = o sirategic dedsion making
business appheations pelacceivio hiores dau Aninformat as opposad 1o formal sgreed plan for New models developed {usaful
E-raslqtl and u!ilv and implatnen 4 model slectronic reporting wane sgreed and wa have been statistics) aret madaels
[ tha gi!_ working on these 30 &3 1o reduce the refiance on manual| devalpad further o inchuda
.. .u__i reiating ko adj sysiema. Enhancamants sre implemantad as we holmeasisec of rsporiad on Hatilics relating to umaver of Targel met for yaar to dats jannual targst)
-_____EEz-IE process Prograss sl pew reports are being testad. This target maerging partias, tra and mumber|
will be removed or revised in 201772018 of extersions




STRATEGIC FOCUS AREA 2 - QUARTER 4 - 2017/2018

STRATEGIC FOCUS AREA 2:

GUAL STATEMENT

STRATEGIC OUTCOME

STRATEGIC [a)

STAKEHCLDER RELATIONSHIPS

A i and q

CURRENT BUDGET

ACTUAL EXFENCITURE

ANNUAL TARGET

i} i

R 1 157 763.46

R1044973.21

PRIOR YEAR ANNUAL
PERFCRMANCE

ENSURE RELEVANT Eneure that an inlegrated and quartady| "™ 9
COMMUNICATION 70 communicaton plan b developed | Proces ocaleand 1 reporion | 9 framamerk Commimication New targe! In 201712018
STAKEHOLDERS and Wnpl tad anhance swarenesa of the stratogy and coversge siralegy and media coverage
work of tha Tribunal pravented 1o EXCO reparied quarierdy
% of preas releasss of final
marger decislans
communicated within 2 Thd L%
businass days of order dale
MAINTAIN AND ENHANCE THE _mﬁ"i communication pertaining tole, o omokant
unai's adjudicative process Is B
PRESENCE AND PROFILE OF of
THE TRIBUNAL r.ﬁﬂnﬁu‘iﬂﬁa within | Sudication oulcomes
oy Emeirames % of prass releases of final
siona in prohibiled practice 0% B D0
sed communicated within 2
sinsas days of order date

QUARTER 2

R 23792014

R 261 410,86

TO BUILD AND BEVELOP EFFECTIVE STAKEHGLDER RELATIONSHIPS

TARGET PERFORMANCE

Q2

therelore no press

|

QUARTER 4

R 138 442,02

R 259 808.96

PERFORMANCE.

04

YEAR TO DATE

R 1157 763.46

R 104307121

ANNUAL
PERFORMANCE

YEAR TO DATE

Changes have beon

REASON FOR DEVIATIONS

Littla varlanca In this objoctive we oxpe
clasa lo budget

EXPLANATIONS FOR DEVIATIONS

[Changes have besn made _-!“_:-n. _uv_”ﬂ-_s_
10 the fremework bul atill o be
Implemanted. Target mat for year to dale (annual iarget)
Quarterly report
includes data on
mad!a coversge snd
stratogy
Target for quarter and ysar to dals mat snd sxcesded.
100% Tha targei is sat sl loas than 100% au it is possible that
cerlain morgers are not of major Intorest that & presa
relsasa will be lasued
Targat nat met for guarier or for year b date. [n tha
Bl quarias 3 prass rel for prot \ita cazos

wats l43ued and one was isswed sl of ime




STRATEGIC FOCUS AREA 3 - QUARTER 4 - 2017/2018

STRATEGIC FOCUS AREA 3: ACCOUNTABLE, TRANSPARENT AND SUSTAINABLE ENTITY QUARTER 1

QUARTER 2 QUARTER 1 QUARTER 4 YEAR TQO DATE REASON FOR DEVIATIONS

CURRENT BUDGET R 933543610 R 2164 219.12 R 2 660 293.11 R 1 B56 474,12 R 2 65¢ 499,75 R 9 315 486.10

Wo axpect this 1o ad|ust slightly when additianal
ACTUAL EXFENDITURE R 7 0GB 331,28 R 202154104 R 2 01§ 158 97 R 1§ JR3 255,11 R %4641 176.46 RT0 213 Invalcas ara issued for intarnal audit and any

porfarmance bonusas duo to statf aro paid
GOAL STATEMENT

TO ENSURE THE TRIBUNAL HAS EFFECTIVE STRATEGIC LEADERSHIP, ADMINISTRATION AND MANAGEMENT THRGUGH ADHERENCE TO GOOD GOVERNANCE AND SOUND BUSINESS PRACTICE.
STRATEGIC OUTCOME

| ANMUAL
TARGET PERFORMANCE PERFORMANCE | TARGET PERFORMANCE TARGET PERFORMANCE
STRATEGIC OBJECTIVE o PERFORMANCE PRIOR YEAR ANNUAL FERFORMANCE
STRATEGIC OBJECTIVE T e OUTEOME o ANNUAL TARGET, PERFORMANCEDR | . EXPLANATIONS FOR DEVIATIONS
YEAR 7D DATE
i
1L the level of . 4 . NFnat managamant Hpot Ungqualified audit- no [Clean audit for 20018/2017
|c000 GovERMANGE wih the prescriphs of gacd .-:-ul.ﬂwsr-..& e M..,....f«- d-".u::-..h |for 20152018 - no lssues . | for 21872017 and 1o issuss of govemnance | no lasuss of govermnanca Tarpst sxcseded for ysar io dats
mance of govemancs raisad _ issues of govemance ralnad ralsad
rolsed
Maintain affective cveraight no - U Ungualified audit - no
EFFECTIVE OVERSIGHT Achiove an unqualified Audit  |Unqualified audil - no issuee of n will recelve & clean report || iy Clean audit achisvad for
structures that promote solid Sound Buslness Praclice for 2015/2016 - no insuss t § 8 lissuoe of govemnance Target saceeded for year to date
_m.—n_..n._.cxmu business practice Quicome ysar on year |govemance ralaed of govemance raised i r lar 2018/2017 and na 3 1 | 20182017 financis! ysar
|Enture finsnclal management that : Frultiess shd wasteful f o | | Clean audi for 20162017 - -no | | Unqusiiied sudit - o [Clean sudit far 20182017
FFECTIVE MANAGEMENT OF 1 1 {
—..m.:m SoCLT promotes factva and efficient usel Tl e msourcs | hchisve -_._.,.ﬁu.....__._ﬂ.w el [Unuakfied it o Fadnie ot supendiive disciosed In ueLERL o 451 20 findings of Frultees and ; | isaues of pe | 1asusa of gavamance |no findigs of fruitiesn and]| Target ancesdad for yaar 1o date
of rescurces final AFS for 201572018 - waaglelil ez pandire | I | raised waslelul axpenditure
Na N [y o Py on Ma Final msnagemant report 14 gnpﬂﬂzsﬁﬁn_lsi g Claan audit - na material ! f 1 d Unqualified sudit-no | Clean sudit - no material
May submission i Y for 2015201800 || ; or 201852017 ...__aa.ﬂa  matans] misstaternents In May { H i in May Targst axcssded fot year o date
40..:_1.-_8.- 1o requiremants) maiaisl misstatemants \orlal misstst ALt siatementa submitted rainad siaiamenta submitled
Ensure & saund cantrol anan bie, PR L. e —— — ey
transparent institulion
FINANCIAL GOVERNANGE AND | ®nvirofment snd manttor and |submissian agai Annual arget axcesded
intaln compilance and against snnual nual reporting submlssion dates May 2017 submisslon | July submission date 3
REPORTING ton ooty o deading mat May and July deadine met mat | R LSSt SEenseed for yele o e
mal
Final managemaeni repori 3 ’ . ..
Hﬁhﬁ Tk Managementlachieva an unqualified Audit [Unquaified audil - o isaues of tisk | for 20152018 « no ok I : ¥ ! . : ! gtk e[ Taroot easeied o e S
S Caancs {Cutcomae year on ysar management raised 3-:5“._.“_.“ losuen & 1 managemant ralsad
—
2 LT Interms appointed lor
Ensure that the Tribunal effectively _m...!.ua.!.. the Tribunal's > 2 LT intema appointed for . tha period 1st January
ity I = of case Implemented and 3 3 a4 the period Tat January 2017 |5 1 ) Graduata intemship
[susTamaBLE capaciTy fareceous Spkoves shitl. by RIS [voa L capacty and | nsgement gracust (Sncuats inlerahip targeis mest planf o o olt mae the period 1l Janusry - [§I 10 310t Dacember 2017 | X plany largeta moet pian | | 2917 % 318t December Target excesded for yasr la data
rectuiting, retaining ping 00N | mahine against plan oy emplayed : 2017 tn I8l December . B eacation iters 1 ot g . S wmes 207
high quality peapha __w legisiative mandats i ¥ : 4 vacation interna i July
2007




