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ANNEXURE B
DESKTOP EVALUATION SCORECARD
ER-RFQ/2023-2024/022/Insurance Brokerage Services


Proposer Name:

Date:
The proposers will be evaluated according to the technical evaluation criteria in the scorecard below

RATING SCALE TO BE APPLIED

	SCORE
	DESCRIPTION
	Rating

	0
	Nil or inadequate response
The evaluator is of the view that the response demonstrates that the respondent does not understand the requirements and/or will not be able to meet the requirements
	Unacceptable

	1
	Response is partially relevant but general very poor
The response addresses some elements of the requirement but contains insufficient/limited detail or explanation to demonstrate how the requirement will be fulfilled
The evaluator is not confident that the respondent understands the requirements and/or will be able to meet the requirements
	Very Poor

	2
	Response is partially relevant but generally poor.  
The response addresses some elements of the requirement but contains insufficient/limited detail or explanation to demonstrate how the requirement will be fulfilled.
The evaluator has some reservations as to whether the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Poor

	3
	Response is relevant and acceptable. 
The response addresses a broad understanding of the requirement but may lack details on how the requirement will be fulfilled in certain areas.
The evaluator is reasonably confident that the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Acceptable

	4
	Response is relevant and good.
The response is sufficiently detailed to demonstrate a good understanding and provides details on how the requirements will be fulfilled.
The evaluator is confident that the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Good

	5
	Response is completely relevant and excellent overall. 
The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full.
The evaluator is completely confident that the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Excellent




TECHNICAL SCORECARD
	
	
	Technical Evaluation Criterion
	Weight
	Reference in Proposal

	DESKTOP EVALUATION
	100
	

	1
	Project proposal
	
	

	1
	Project proposal, approach, and methodology to meet service requirements 
· Overall proposal
· Technical approach
· Insurance and risk management programme structure 
	20
	

	2
	Experience and track record of service provider 
· Registered as an authorised financial service provider
· Service provider client and industry experience 
· Existing written client reference letters confirming involvement with clients of a similar size of the Tribunal
· Sample of the largest claims handled by the prospective suppliers till final settlement by insurers in the past 2 years. 
· Value of previous claims handled
	40
	

	3
	Experience of key personnel and team competency 
· Qualifications and experience of the Account Executive and support team 
	20
	

	4
	Proposed innovations to reduce cost of risk
· Case studies with contact details where innovative insurance and risk management solutions have been provided
	20
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