






1181999.55

OUTCOME - TRANSPARENT, ACCOUNTABLE AND SUSTAINABLE TRIBUNAL

YEAR TO DATE

CURRENT BUDGET R 12,634,260

ACTUAL EXPENDITURE R 11,906,863

Output budget R1,285,861

Output expenditure R1,140,518

TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL ANNUAL ACTUAL

Q1 Q1 Q2 Q2 Q3 Q3 Q4 Q4 YEAR TO DATE

% of  press releases of final merger decisions 
communicated within two business days of 
order date.

95% 97% 95% 100% 95% 100% 95% 100% 95% 70% 90%

Press releases were issued for all final 
merger decisons. However, some were 
issued outside of two business days due to 
case management having to finalise 
confidentiality first. Press releases can only 
be issued after confidentiality has been 
finalised. Therefore the target was partially 
met. 

% of press releases of final prohibited practice 
decisions communicated within two business 
days of order date.

90% 60% 90% 100% 90% 100% 90% 0% 90% 0% 67%

Press releases were issued for all final 
decisions on prohibited practice decisons. 
However, some were issued outside of two 
business days due to confidentiality still 
having to be finalised. This target was 
therefore partially met.

Annual publication (update) of jurisprudence 
handbook 

Handbook updated 
and published

New indicator
Handbook updated and 
published on Tribunal 

website
Target met.

Output budget R3,734,681

Output expenditure R3,341,449

TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL ANNUAL ACTUAL

Q1 Q1 Q2 Q2 Q3 Q3 Q4 Q4 YEAR TO DATE

Approved electronic records management 
policy and filing system. Approved file plan and 
system implemented according to project plan 
milestones.

Policy and file plan 
approved. Draft 
project plan 
implemented

New indicator
No target set in 

quarter 3
n/a

Draft project 
plan 

approved
n/a n/a no target set for the year

R 11,906,863

 REASON FOR DEVIATIONS

As result of the COVID19 pandemic, the 
Tribunal staff are working remotely and 

therefore not as much expenditure 
incurred. 

3. Effective Communication and Information Sharing

4 & 5. Effective Business Processes (4. Intergrated Knowledge Management and 5. Effective Records Management)

R1,285,861 R588,240 R54,690 R321,465 R321,467

R1,140,518 R543,244 R34,853 R284,411

R3,734,681 R805,530 R1,278,675

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

OUTPUT INDICATOR ANNUAL TARGET EXPLANATIONS FOR  DEVIATIONS
PRIOR YEAR 

ANNUAL 
ACTUAL

R278,010

R 3,012,465

R 2,646,824

R 2,616,866

R 12,634,260 R 3,007,622

R 2,775,474

R 3,509,374

R 3,502,057

R 3,470,440

R685,265 R965,211

R3,341,449 R881,226 R1,164,229 R709,200

Handbook updated and published in Quarter 1 on Tribunal website 

OUTPUT INDICATOR ANNUAL TARGET
PRIOR YEAR 

ANNUAL 
ACTUAL

No target set in quarter 2

R586,793

No target set in quarter 1

EXPLANATIONS FOR  DEVIATIONS








